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Adult SEL Readiness Assessment

This tool is for school and district administrators interested in understanding teacher and staff readiness to
support students’ social-emotional learning (SEL). Administrators, principals, teachers, and staff can take this
assessment to reflect on their preparation and capacity to model and support SEL on campus. The data from
this tool can help guide professional development and resource allocation around adult SEL.

Adapted from the Panorama Social-Emotional Learning Survey, these research-backed measures were
developed by Dr. Hunter Gehlbach, vice dean of academic affairs at the Johns Hopkins University School of
Education, in partnership with the Harvard Graduate School of Education.

Topics on the Assessment

TEACHER SELF-REFLECTION (PG. 2)
Perceptions of professional strengths and areas for growth related to social-emotional learning.
Example Question: How confident are you that you can engage students who typically are not motivated?

PROFESSIONAL LEARNING ABOUT SEL (PG. 3)

Perceptions of the amount and quality of professional growth and learning opportunities available to faculty
related to social-emotional learning.

Example Question: At your school, how valuable are the social-emotional learning (SEL) professional
development opportunities?

RESOURCES FOR STUDENT SUPPORT (PG. 3)
Perceptions of the adequacy of the school’s resources for student support.
Example Question: When students need help from an adult, how often do they have to wait to get that help?

SCHOOL CLIMATE (PG. 4)
Perceptions of the overall social and learning climate of the school.
Example Question: How positive are the attitudes of your colleagues?

EDUCATING ALL STUDENTS (PG. 5)

Perceptions of readiness to address issues of diversity.

Example Question: How comfortable would you be incorporating new material about people from different
backgrounds into your curriculum?
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TEACHER SELF-REFLECTION
Perceptions of professional strengths and areas for growth related to social-emotional learning.

How confident are you that you can

engage students who typically are Not gt all Sl|g_htly Somc_ewhat Quite confident Extre_-mely
" confident confident confident confident
not motivated?
A confld?nt Brepeuthat you CELLTL Not at all Slightly Somewhat . ’ Extremely
your school’s most challenging students " 4 " Quite confident )
confident confident confident confident
to learn?
How thoroughly do you feel that you Not thoroughly Slightly Somewhat Quite Extremely
know all the content you need to teach? at all thoroughly thoroughly thoroughly thoroughly
Thln!(lng apoutigritliniparticu arihow Not at all Slightly Somewhat . ’ Extremely | am not sure what
confident are you that you can support ) 4 " Quite confident g P
h confident confident confident confident we mean by "grit.
your students’ growth and development?
Thinking about growth mindset in | am not sure
particular, how confident are you that you Not at all Slightly Somewhat . ) Extremely
) N i - Quite confident ) what we mean by
can support your students’ growth and confident confident confident confident " . i
development? growth mindset.
Thinking about social awareness in | am not sure what
particular, how confident are you that you Not at all Slightly Somewhat . ; Extremely I
) ; 4 - Quite confident . we mean by "social
can support your students’ growth and confident confident confident confident awareness.”
development? '
Thinking about self-management in | am not sure what
particular, how confident are you that you Not at all Slightly Somewhat . ) Extremely W
) ) " - Quite confident . we mean by "self-
can support your students’ growth and confident confident confident confident "
development? management.
Thinking about self-efficacy in particular,
- . | am not sure what
how confident are you that you can Not at all Slightly Somewhat . . Extremely "

, ) g " Quite confident § we mean by "self-
support your students’ growth and confident confident confident confident officacy.”
development? Y-

To ask about additional competencies:
Thinking about [COMPETENCY] in . I am not sure
particular, how confident are you that you Notatiall Slightly SSmewhat Quite confident By what we mean by

can support your students’ growth? confident confident confident confident [COMPETENCY].
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PROFESSIONAL LEARNING ABOUT SEL
Perceptions of the amount and quality of professional growth and learning opportunities available to faculty
related to social-emotional learning.

In terms of social-emotional learning (SEL) in

; - Not at all Slightly Somewhat Quite Extremely
particular, how supportive has the school been of your subportive subpbortive subportive subbortive subportive
growth as a teacher? PP PP PP PP PP
At your school, how valuable are the social- SR e
emotional learning (SEL) professional development Not at all valuable Slightly valuable Quite valuable y

el valuable valuable
opportunities?
When it comes to social-emotional learning (SEL), how Somewhat Extremel
helpful are your colleagues’ ideas for improving Not at all helpful Slightly helpful Quite helpful y
. helpful helpful
your teaching?
How often do your social-emotional learning (SEL) ek alll ihe
professional development opportunities help you Almost never Once in a while Sometimes Frequently e
explore new ideas?
How relevant have your social-emotional learning Somewhat Extremel
(SEL) professional development opportunities been to Not at all relevant  Slightly relevant Quite relevant y
relevant relevant
the content that you teach?
Thinking of social-emotional learning (SEL) in
particular, how much input do you have into . A little bit of . Quite a bit of A tremendous
A~ fen q Almost no input R Some input ) ;
individualizing your own professional development input input amount of input
opportunities?
Overall, how much do you learn about supporting your Learn almost Learn quite Learn a
students’ social-emotional learning (SEL) from the ] Learn a little bit Learn some a tremendous
nothing a bit
leaders at your school? amount
RESOURCES FOR STUDENT SUPPORT
Perceptions of the adequacy of the school’s resources for student support.
When students need help from an adult, how often do Almost never Once in a while Sometimes Freguentl Almost all the
they have to wait to get that help? a y time
For students who need extra support, how difficult is it e . - Somewhat . . Extremely
for them to get the support that they need? e &t el eliffewtic  Siigniky @lineis difficult Curize Glifeuli difficult
How important is it for your school to hire more Not important Slightly Somewhat . Extremely
. : . Quite important .
specialists to help students? at all important important important
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SCHOOL CLIMATE

Perceptions of the overall social and learning climate of the school.

On most days, how enthusiastic are the students about
being at school?

To what extent are teachers trusted to teach in the way
they think is best?

How positive are the attitudes of your colleagues?

How supportive are students in their interactions
with each other?

How respectful are the relationships between teachers
and students?

How optimistic are you that your school will improve
in the future?

How often do you see students helping each other
without being prompted?

When new initiatives to improve teaching are
presented at your school, how supportive are your
colleagues?

Overall, how positive is the working environment at
your school?

Not at all
enthusiastic

Not at all trusted

Not at all positive

Not at all
supportive

Not at all
respectful

Not at all
optimistic

Almost never

Not at all
supportive

Not at all positive

Slightly
enthusiastic

Trusted a little
bit

Slightly positive

Slightly
supportive

Slightly
respectful

Slightly
optimistic

Once in a while

Slightly
supportive

Slightly positive

Somewhat
enthusiastic

Trusted
somewhat

Somewhat
positive

Somewhat
supportive

Somewhat
respectful

Somewhat
optimistic

Sometimes

Somewhat
supportive

Somewhat
positive

Quite
enthusiastic

Trusted quite
a bit

Quite positive

Quite
supportive

Quite respectful

Quite optimistic

Frequently

Quite
supportive

Quite positive

Extremely
enthusiastic

Trusted a
tremendous
amount

Extremely
positive

Extremely
supportive

Extremely
respectful

Extremely
optimistic

Almost all the
time

Extremely
supportive

Extremely
positive
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EDUCATING ALL STUDENTS
Perceptions of readiness to address issues of diversity.

How easy do you find interacting with students at your
school who are from a different cultural background
than your own?

How comfortable would you be incorporating new
material about people from different backgrounds into
your curriculum?

How knowledgeable are you regarding where to find
resources for working with students who have unique
learning needs?

If students from different backgrounds struggled to
get along in your class, how comfortable would
you be intervening?

How easy would it be for you to teach a class with
groups of students from very different religions from
each other?

In response to events that might be occurring in
the world, how comfortable would you be having
conversations about race with your students?

How easily do you think you could make a particularly
overweight student feel like a part of class?

How comfortable would you be having a student who
could not communicate well with anyone in class
because his/her home language was unique?

When a sensitive issue of diversity arises in class,
how easily can you think of strategies to address
the situation?

Not at all easy

Not at all
comfortable
Not
knowledgeable
at all
Not at all
comfortable

Not at all easy

Not at all
comfortable

Not at all easily

Not at all
comfortable

Not at all easily

Slightly easy

Slightly
comfortable

Slightly
knowledgeable

Slightly
comfortable

Slightly easy

Slightly
comfortable

Slightly easily

Slightly
comfortable

Slightly easily

Somewhat easy

Somewhat
comfortable

Somewhat
knowledgeable

Somewhat
comfortable

Somewhat easy

Somewhat
comfortable

Somewhat
easily

Somewhat
comfortable

Somewhat
easily

Quite easy

Quite
comfortable

Quite
knowledgeable

Quite
comfortable

Quite easy

Quite
comfortable

Quite easily

Quite
comfortable

Quite easily

Extremely easy

Extremely
comfortable

Extremely
knowledgeable

Extremely
comfortable

Extremely easy

Extremely
comfortable

Extremely easily

Extremely
comfortable

Extremely easily



